
8 hours of interactive training:

A full day of instructor-led, practical training focused 
on real-world application.

Operational case studies tailored to the relevant 
aircraft type and operation:

To ensure the training is operationally relevant, the 
course includes uniquely designed case studies 
tailored to the specific aircraft type and/or operator.

EASA/CAA-compliant certification:

Upon successful completion of the course, 
participants receive a certificate confirming 
successful completion of CRM Recurrent training.

CRM
Recurrent
course programme

Our 1-day CRM Recurrent Training is designed for pilots, cabin crew, and 
dispatchers who require recurrent training to maintain compliance with annual 
regulatory requirements. 

The course focuses on strengthening non-technical skills and promoting a 
proactive safety culture through interactive discussions, case studies, and 
practical exercises.

What’s included:

Our approach to CRM training

At NaviMinds, CRM training is not something you sit through – it is something you experience. 

Our courses are built on strong experiential learning principles, where participants are actively involved 
throughout. 

We believe that people do not learn effectively from theory alone – nor simply from what they are told or read. 
We learn from experience. For this reason, our courses combine well-established theory with a wide range of 
engaging, experience-based activities. These exercises are developed by NaviMinds and are a core part of our 
training philosophy.



Cycle A

Cycle B

Cycle C

• CRM principles and objectives

• Human factors in aviation 

• Human performance and 
limitations 

• Stress and stress management 

• Information acquisition and 
processing – shared in individual 

• Human error and reliability 

• Effective communication and 
coordination 

• Standard operating procedures 
(SOPs)

• Organisational factors

• Factors linked to the type of 
operations

• Case studies

• Automation and philosophy on 
the use of automation 

• Monitoring and intervention 

• Fatigue and vigilance

• Situational awareness – shared 
and individual 

• Resilience development and 
mental flexibility 

• Surprise and startle effect 

• Case studies

• Personality awareness, attitudes 
and behaviours 

• Assertiveness, self-assessment 
and self-critique

• Decision-making and actions

• Threat and error management

• Leadership, cooperation, synergy 
and delegation 

• Workload management

• Cultural differences

• Company culture and operator’s 
safety culture

• Case studies

1-day programme

Compliance and professional standards

Our CRM Recurrent training programme is fully aligned with international requiremens, including: 

• EASA AMC1 ORO.FC.115/CC.115
• 
• ICAO, FAA and CAA standards 

All NaviMinds courses are delivered by certified and experienced instructors with operational backgrounds as 
current or former flight crew. Our trainer meet all regulatory prerequisites to conduct CRM training for both flight 
crew and cabin crew. 

Beyond compliance, they bring extensive real-world experience from a wide range of operations across the 
aviation industry. 

The specific course content depends on the company’s 3-year CRM cycle. The programme below therefore 
provides an example of topics that may be covered during the 1-day training.


