
Our approach to CRM training Compliance and professional standards

At NaviMinds, training is not something you sit 
through – it is something you experience.
Our courses are built on experiential learning 
principles, where participants are actively involved 
through discussion, reflection, and practical 
exercises.

We focus on real operational situations, ensuring 
that what is learned can be applied directly in the 
role as Captain.

This course is aligned with EASA requirements 
and covers the Command Upgrade CRM elements 
described in EASA.ORO.FC.115 Table 1. 

All our CRM Command Upgrade courses are delivered 
by experienced CRM trainers and current or former 
airline Captains. 

This ensures that the course is grounded in real 
operational experience, with instructors who 
understand the challenges of the role and bring 
practical, relevant insight to the training.

CRM

What’s included:

Our 1-day CRM Command Upgrade course is designed to support the transition 
from First Officer to Captain and focuses on the non-technical skills required for 
operating safely and effectively in the left-hand seat.

Command Upgrade 
course programme

8 hours of interactive training: 

A full day of instructor-led, practical training 
focused on real-world application.

Role plays and practical exercises developed by 
NaviMinds: 

To ensure the training is operationally relevant and 
prepare the participant for the realities of command, 
the course includes uniquely designed role plays and 
scenarios based on typical challenges faced in the 
left-hand seat.EASA/CAA-compliant certification:

Upon successful completion of the course, 
participants receive a certificate confirming they 
have completed the required CRM Command 
Upgrade training elements in accordance with EASA 
ORO.FC.155 Table 1



The course is structured into interactive lessons combining theory, discussion, and practical application.

EASA topics covered include: Human 
factors, CRM principles, personality 
awareness, human error, attitudes and 
behaviours.

EASA topics covered include: nformation 
acquisition and processing, automation, 
type-related differences, monitoring and 
intervention, surprise and startle.

EASA topics covered include: TEM, 
stress, fatigue, situation awareness, 
workload management, decision-
making, SOPs, safety culture.

EASA topics covered include: 
TLeadership, cooperation, synergy, 
resilience, cultural differences, case 
studies.

EASA topics covered include: Human 
performance and limitations, self-
assessment, assertiveness, effective 
communication.

Lesson 01 
Transitioning to 
the left-hand seat

• The transition from First 
Officer to Captain

• Roles, authority, and 
command responsibilities

• Leadership styles and crew 
coordination

• Building trust and 
psychological safety

Lesson 02 
Decision-making 
and operational 
leadership

Lesson 03 
Communication 
and teamwork

Lesson 04 
Managing modern 
flight operations

Lesson 05 
Practical 
command 
scenarios

1-day programme 

• Decision-making under 
operational pressure 

• Threat and Error 
Management (TEM) in 
command 

• Managing workload and 
operational priorities 

• SOPs, company culture, 
and operational behaviour

• Effective communication in 
the flight deck 

• Assertiveness, 
intervention, and conflict 
management 

• Human performance and 
limitations

• Automation philosophy and 
monitoring 

• Human performance and 
limitations

• Shared situational 
awareness 

• Operational case studies 
and command scenarios 

• Managing crew performance 
and difficult situations

• Practical CRM strategies for 
the Captain’s role

• Course wrap-up and 
certification


