
New methodologies, procedures, and lessons learned

Group facilitation skills (team dynamics, moderation, use of 
questions)

Course design and delivery methods (e.g. case work, 
scenario-based training, gamification)

Safety culture and management systems

Analysis of CRM factors in accidents or serious incidents

Developments in human factors and CRM research

Practical application of Threat and Error Management (TEM)

At NaviMinds, these elements 
are naturally integrated into the 
programme, with a strong focus 
on practical facilitation and 
modern training techniques.
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CRMT
refresher 
course programme

In line with EASA guidance, 
refresher training includes:

Our CRM Trainer Refresher Course is offered as both a 1-day and 3-day 
programme, aligned with EASA AMC2 ORO.FC.146 requirements.

The course combines updated human factors knowledge with practical 
facilitation techniques, enabling participants to deliver relevant, engaging, 
and impactful CRM training in operational environments.

This refresher is designed for trainers who have previously completed the 
5-day CRMT Core Course and require refresher training to remain compliant.



Our approach to CRM training

Not just your regular training centre

Compliance and professional standards

At NaviMinds, CRM training is not something you sit through – 
it is something you experience.

Our courses are built on experiential learning principles, where 
participants are actively involved throughout. We create 
an environment that encourages reflection, dialogue, and 
practical application.

We believe people learn best through experience – especially 
when working with behaviours, attitudes, and culture. That is 
why we combine established theory with engaging, experience-
based activities developed specifically by NaviMinds.

When you train with NaviMinds, you are not placed in a remote 
classroom or an airport facility.

Our venue is located within walking distance of City Hall, Tivoli 
Gardens, and Strøget, placing you in the centre of the city’s 
cultural and social life.

After each course day, you can step directly into Copenhagen’s 
vibrant atmosphere, with access to restaurants, events, and 
cultural experiences all year round. 

The 3-day (24-hour) or 1-day (8 hour – incl. breaks) programme 
is designed to ensure that all required elements for CRM trainer 
qualification are comprehensively covered.

All NaviMinds courses are delivered by certified and 
experienced instructors with operational backgrounds as 
current or former flight crew. Our trainers meet all regulatory 
prerequisites to conduct CRM training for both flight crew and 
cabin crew.

Beyond compliance, they bring extensive real-world experience 
from a wide range of operations across the aviation industry.

Our CRM Trainer (CRMT) programme 
is fully aligned with international 
regulatory requirements, including:

• EASA AMC1 & AMC2 ORO.FC.115 
/ 146 & AMC1-3 ORO.CC115(e)

• ICAO, FAA and CAA standards



THU

FRI

WED

09:00 – 17:00

09:00 – 17:00

10:00 – 18:00

What you’ll explore

01 Work as imagined vs. work as done

02 Working with SOPs in practice

03 What drives learning 

04 Decision-making limitations

05 Stress and resilience

06 The boundaries of human performance

07 Self-study

What you’ll explore

01 Participant presentations

02 Decision-making and human limitations

03 Learning strategies

04 Leadership in practice

05 Final group exercise

06 Course wrap up and certification

What you’ll explore

01 Practical ways to facilitate learning

02 Human interaction with automation

03 Safety culture and organisational 
influence

04 Fatigue and performance

05 Applying trainer techniques

06 Self-study

3-day programme 

EASA topics covered include: Stress management, 
cooperation and synergy, resilience, medical factors, and 
SOPs.

EASA topics covered include: Self-assessment and self-
critique, leadership, delegation, decision-making and 
actions.

EASA topics covered include: Fatigue and vigilance, 
automation, monitoring, safety culture, organisational 
factors, operational considerations, shared situation 
awareness and information acquisition and processing.

CRM Trainer’s Manual (Edition 3): 

A comprehensive 280-page manual 
covering all EASA-required CRM topics. 
Each chapter includes practical trainer 
tips to support effective facilitation.

Digital access:: 

All materials are provided digitally via 
Dropbox. Physical participants receive 
both printed and digital versions.

Training materials:

All course materials are provided, 
including: 

• PowerPoint slides with trainer notes 
and facilitation guidance

• Suggested questions and discussion 
prompts

• Participant handouts and supporting 
resources.

The Art and Science of Adult Learning – 
handbook:

A 100+ page teaching and learning 
handbook developed by Anne Sølvsteen. 
Drawing on more than 40 years of training 
experience, the handbook combines 
practical insight with research on how 
adults learn most effectively. It provides 
guidance on:

• Planning and structuring training 
sessions

• Creating engaging learning 
environments

• Presenting knowledge in meaningful 
ways

• Assessing trainee performance

What’s included:



6 hours of interactive training: 

The 1-day CRMT Refresher is delivered as a live 
online webinar.

The course meets the minimum EASA 
requirements for CRMT refresher training, 
while maintaining NaviMinds’ focus on active 
participation, discussion, and practical 
application.

Digital Access:

All materials are provided digitally via Dropbox 
for easy access and use after the course.

Participant handouts:

Recommendations for further exploration

The four lessons are the same ones you will 
experience during the training, allowing you 
to apply them directly in your own classroom 
immediately after the course.

To ensure continued value, the lesson package 
is updated every three years, meaning returning 
participants will always gain new insights, 
content, and tools.

Across all our refresher courses, the focus is 
on equipping you with practical, easy-to-use 
facilitation techniques and new ways to deliver 
impactful training from day one.4 ready-to-use lessons:

Following the training day, you will receive four 
complete CRM lessons, ready to use in your own 
training. Each lesson includes:

PowerPoint slides with detailed trainer notes 
Facilitation guidance and suggested questions

What’s included:

1-day programme 


