
Our approach to CRM training

At NaviMinds, training is not 
something you sit through – it is 
something you experience.

Our courses are built on 
experiential learning principles, 
where participants are actively 
involved through discussion, 
reflection, and practical exercises.

We focus on real operational 
situations, ensuring that what you 
learn can be applied directly in 
your role as an instructor.

Compliance and professional standards

To become a TRI or SFI, candidates must complete training in 
teaching and learning processes, as well as flight or simulator 
instruction.

A TRI/SFI course typically includes:

• At least 25 hours of teaching and learning
• Technical training related to the aircraft type
• Flight or simulator instruction on the applicable type
• Additional training depending on instructional privileges

NaviMinds provides the theoretical Teaching & Learning component, 
which can be completed independently and prior to the practical/
simulator elements at an ATO.

All training is delivered by experienced current or former Type 
Rating Instructors.

This ensures that the course is grounded in real operational 
experience, with instructors who understand the challenges of the 
role and bring practical, relevant insight to the training.

Teaching 
and learning
for TRIs/SFIs 
course programme
Our 3-day Teaching & Learning course for pilots stepping into the role of TRI/
SFI focuses on developing the practical training, facilitation, and assessment 
skills required to effectively guide and evaluate trainees in both classroom and 
simulator environments.



DAY 01

DAY 02

DAY 03

Foundations of 
teaching & learning

Communication & 
training delivery

Assessment & 
practical application

What you’ll explore

• The instructor’s role

• Knowledge, skills, and attitudes

• The learning process and learning 
styles

• Obstacles to learning

• Memory and its application

• Stress and reactions to stress

• Teaching methods: facilitation and 
instruction

• Training philosophies

• Questioning techniques

• Classroom instruction techniques

• Lesson planning and structure

• Group work and short student 
presentations

What you’ll explore

• Communication and active listening

• Behaviour and attitudes

• Student presentations

• Briefing and debriefing techniques

• Training programme development

• Pre-flight and individual briefings

• Role plays

• Student evaluation and testing

• Feedback techniques (including 
non-technical skills)

What you’ll explore

• Diagnosing and evaluating 
performance

• Assessment of trainee performance

• Analysis of errors (video-based 
scenarios)

• Evaluation and grading

• Role plays and case studies

• Debriefing in practice

• Human performance and limitations 
in instruction

•  Flight and simulator instruction 
techniques

• Threat and Error Management 
(TEM)

• Risks related to simulating failures 
in flight

• Course summary and wrap-up

What’s included:

Course pamphlet:

A practical booklet provided at the 
start of the course, highlighting key 
concepts and allowing space for notes 
— designed to support learning during 
and after the programme.

The Art and Science of Adult Learning 
– handbook

A 100+ page handbook developed 
by Anne Sølvsteen, combining over 
40 years of training experience with 
research on how adults learn most 
effectively. It includes guidance on:

Digital access:

All materials are provided digitally via 
Dropbox. Physical participants receive 
both printed and digital versions.

3-day programme (25h) 

• Planning and structuring training 
sessions

• Creating engaging learning 
environments

• Presenting knowledge in 
meaningful ways

• Assessing trainee performance


