
Our approach to CRM training Compliance and professional standards

At NaviMinds, training is not something you sit 
through – it is something you experience.

Our courses are built on experiential learning 
principles, where participants are actively involved 
through discussion, reflection, and practical 
exercises.

We focus on real operational situations, ensuring 
that what you learn can be applied directly in your 
role as a Line Training Captain.

This course meets the EASA, FAA and CAA requirements 
for trainers involved in LIFUS training. 

Furthermore, All training is delivered by experienced 
current or former Line Training Captains.

This ensures that the course is grounded in real 
operational experience, with instructors who 
understand the challenges of the role and bring 
practical, relevant insight to the training.

CRM

What’s included:

Our 1-day CRM course focuses on developing the practical training and facilitation 
skills required to effectively guide and assess trainees in an operational 
environment.

course for line training 
captains programme

8 hours of interactive training: 

A full day of instructor-led, practical training 
focused on real-world application.

Digital access:: 

All course materials are provided digitally via 
Dropbox. Onsite participants receive both printed 
and digital versions.

The Art and Science of Adult Learning – handbook:

A 100+ page teaching and learning handbook 
developed by Anne Sølvsteen. Based on more than 40 
years of training experience, the handbook combines 
practical insight with research on how adults learn 
most effectively. It includes guidance on: 

• Planning and structuring training

• Creating engaging learning environments

• Delivering knowledge effectively

• Assessing trainee performance



The course is structured into interactive lessons combining theory, discussion, and practical application.

Lesson 01 
The trainer role

• Role and responsibilities of 
the trainer

• Assessing trainees
• Preconceptions and 

expectations

Lesson 02 
Learning 
and training 
techniques

Lesson 03 
Communication 
and briefing

Lesson 04 
Human factors 
and assessment

Lesson 05 
Feedback and 
debriefing

Lesson 06
Practical 
application

Lesson 07 
Course wrap-up

1-day programme 

• How people learn
• Learning styles and 

obstacles to learning
• Training techniques and 

structure

• Communication and active 
listening

• Questioning techniques
• Situational awareness 

(Mood Meter)
• Briefing techniques
• Role play: Pre-flight 

briefings

• Non-technical skills (CRM / 
Human Factors)

• Diagnosing performance 
• Identifying root causes
• Scenario-based exercises

• Behaviour and attitudes
• Human performance and 

limitations
• Evaluation – what to assess 

and why
• Feedback and debriefing 

techniques

• Role plays and scenario-
based training

• Course summary and 
certification


